
RVPHLI Application Rubric 2023-2024
The following process will be used to review applications for the Region V Public Health
Leadership Institute and make participant selections.

Timeline at a Glance
● First Round Review: week of Nov. 6
● Second Round Review: Nov. 13-17
● Selections: week of Nov. 27
● Notifications: early Dec.

First Round Review (Week of Nov. 6)
The following questions will be reviewed by the RVPHTC team as Y/N to verify basic eligibility:

● Region V State - IL, IN, MI, MN, OH, WI
● Org Type - State/local/Tribal health department, FQHC or look-alike
● Medically Underserved Community, Rural area, or other high need area - at least one of

these
● In field of public health or primary care for 5+ years
● Can attend at least 11 sessions

Second Round Review (Nov. 13-17)
Applicants who pass the first round of review will be reviewed by two people from the planning
committee. Applications will be blinded by name/email and personal demographics before this
round of review (organization names will remain unblinded). Questions regarding
occupation/discipline, years in a managerial/leadership role, and familiarity with concepts (6) will
not be scored. During the selection process, we will aim to include a range of participants
related to these questions.

Reviewers will score responses to each application question, and make a recommendation to
accept, waitlist, or decline the applicant. Scores should be whole numbers based on the
rubric below.

● Reviewers are asked to only accept 6-7 participants from each state (ideally 3 public
health/3 primary care; alternatively, 4 public health/2 primary care). An additional 6 can
be waitlisted. The remaining applicants should be declined.

Scoring Rubric
Across the application, we are looking for responses that indicate readiness and ability to apply
what they learn in the program.

1



Item 1 Points 3 Points 5 Points

Current
responsibilities and
leadership role in your
organization (1-2
sentences)

Response does not
indicate scope of work
that allows for influence
on decision making with
others

Response indicates
individual has influence
on decision making with
others internal to the
organization (e.g.,
supervises staff,
manages a program)

Response indicates
individual has influence
on decision making with
others internal and
external to the
organization (e.g.,
supervises staff,
facilitates partnerships,
manages a program)

Top issues for you as
an individual leader
and/or within your
organization,
community, or system
(1-2 sentences)

Issues are listed, with no
or minimal description

Issues are explained in
some depth

Issues are explained in
some depth, and
response includes
mention of issues
related to justice, equity,
diversity, and inclusion

Anticipate applying
what you learn to your
practice (3-5
sentences)

What they anticipate
applying to their practice
given with no or minimal
description; what they
hope to learn will not be
covered well in the
curriculum

What they anticipate
applying to their practice
aligns with the
curriculum; response is
about general leadership
skills

What they anticipate
applying to their practice
aligns with the
curriculum; response
shows reflection and is
somewhat specific

Completeness of
application

Skipped questions,
missing responses

All questions answered;
open-ended questions
answered in a few words
or with minimal depth

All questions answered;
open-ended questions
answered thoroughly, in
a couple sentences

Total points possible = 20

Selections (Week of Nov. 27)
1. Scoring & initial recommendation: Total points from reviewer 1 and reviewer 2 will be

averaged. If reviewers do not make the same recommendation to accept, waitlist, or
decline, then a 3rd reviewer from the RVPHTC staff team will look at the application as a
tiebreaker.

2. Selection: RVPHTC staff will review the list of accepted applicants for diversity in
discipline/occupation, years of experience in managerial/leadership role, and geography.
If it seems like any adjustments need to be made, this will be done in consultation with
the review committee for the given state.

3. Notification: RVPHTC will notify accepted applicants in early December, and will
integrate waitlisted applicants as needed and based on maintaining diversity in the group
(e.g. if a primary care participant declines, we would offer a spot to a waitlisted primary
care applicant from the same state if possible).
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